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Schools We Serve

Comprehensive Suppo/g Comprehensive Suppo
and Improvement (CSI and Improvement (CSI
Low Achievement Low Grad Rate

(Federal) (Federal)

Targeted Support and
Improvement (TSI)

(Federal)

School Improvement :
Grant (SIG) State Designated D an

F Schools
(Federal)




ARS Statue 1341

Arizona State Board of Education
ldentified Annually

State " Applies to Traditional, Charter, and
Aeeollirlol[[[\A  Alternative

Title | and Nofrlitle Schools

Accountability Plans:-K, 912,
Alternative




District Requirements

wThe district governing board shall:
wWithin 30 daysof notification:

AProvide written notification of grade to each
residence in attendance area; notice explains
Improvement plan process and upcoming
public meeting

wWithin 90 daysof notification:
wDevelop improvement plan

wSubmit copy of plan to superintendent of
public instruction and county education
service agency

wSupervise the implementation of the plan
wWithin 30 daysof submitting plan

wHold a public meeting at each school and
present plan

Charter Requirements

wThe school shall:
wWithin 30 daysof notification:

wProvide written notification of grade to the
parents of the students attending the school;
notice explains improvement plan process and
upcoming public meeting

wWithin 90 daysof notification:

wPresent an improvement plan to the charter
sponsor at a public meeting

wSubmit copy of plan to charter sponsor
wWithin 30 daysof submitting plan

wHold a public meeting at each school and
present plan

ARS 1241 Requirements D letter grade
D



Timeline forx 5%chools

LEA/School By Dec. 3, 2019 Feb. 1, 2020, Final By Mar. 2, 2020
Notification of Written Integrated Action

letter grade on Notification to Plan for
Nov. 4, 2019. Community Improvement Due

Hold Public
Meeting




District Requirements

wThe district governing board shall:
wWithin 30 daysof notification:

AProvide written notification of grade to each
residence in attendance area; notice explains
Improvement plan process and upcoming
public meeting

wWithin 60 daysof notification:
wDevelop improvement plan

wSubmit copy of plan to superintendent of
public instruction and county education
service agency

wSupervise the implementation of the plan
wWithin 30 daysof submitting plan

wHold a public meeting at each school and
present plan

Charter Requirements

wThe school shall:
wWithin 30 daysof notification:

wProvide written notification of grade to the
parents of the students attending the school;
notice explains improvement plan process and
upcoming public meeting

wWithin 60 daysof notification:

wPresent an improvement plan to the charter
sponsor at a public meeting

wSubmit copy of plan to charter sponsor
wWithin 30 daysof submitting plan

wHold a public meeting at each school and
present plan

ARS 1241 Requirements [FICHCIOIGEC
e



LEA/School By Dec. 3, 2019, Jan. 2, 2020, Final By Feb. 1, 2020,

Notification of Written Integrated Action :
o Hold Public
letter grade on Notification to Plan for Meeting

Nov. 4, 2019. Community Improvement Due




Requirements for All Schools in Improvemel

Comprehensive Needs Assessment (CNA)
Root Cause Analyses (RCA)
Integrated Action Planto address identified primary needs from CNA E

PlandMUSTinclude: Primary Need, Root Cause, Need Statement, E

Desired Outcomes, SMART goals, Evidéased Strategies and
Action Steps

Quarterly Benchmark and IAP Reflections (Jan., Mar., June)
General Assurances

Complete Contact Forms on the Support and Innovation website
http://www.azed.gov/improvement/



http://www.azed.gov/improvement/

£ Additionally folll3£O K 2
lmpor‘tant AOnsite support visits with an ADE S| program

specialist

lnform at‘on ADesignation as a Comprehensive Support and

Improvement (CSlI) school

AEXit criteria:
Alncreased letter grade for 2 years

Almplementation of school improvement goals,
strategies and action steps in IAP

AEligible to apply for CSI grant funds



Questions?
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Research suggests that leadership team members shoult

Be committed to schoelide change
Be respected by colleagues
Possess leadership potential

Demonstrate effective interpersonal skills

Pl

S ofS (G2 adlF NI LINR2SOGa

Successful leadership teams are typically made up of
volunteers (Marzano et al., 2005) so it is important that
participants be invited to serve on the leadership team,
rather than assigned to serve.



What does a Leadership team do?

Support the
Mission of
Learning for All

Action Plan Professional
Creation Learning

DEVCWAGEIWAIS FaC|I|ta_1tes_ Reflection
Communication




School Leadership Team

School Leadership (Principal, Asst. Principal, Dean, etc
Teachers

Paraprofessionals

Parents

Students

Other Specialized Staff Support (ex: Counselor,
Specialists, etc.)

Community Members
Others?

ESSA
Section 1111 Comprehensive Support & Improvement/ Targeted Support & Improvement
Section 1114 Schoolwide







Stretch Time




Comprehensive
Needs Assessment

Evaluate IAP

The Continuous
Improvement

Process
Monitor I1AP CNA and |IAP

Root Cause
Analysis

Research and
select evidence
based practices,

strategies,
"interventions”

Implement Develop Integrated
IAP Action Plan




Primary Meed

(RCA)

U T

Comprehensive Needs Assessment [CMA) \ /

Root Cause Analysis
of Primary Need

CMA & Data Primary MNeed

Primary Need

Root Cause Analysis
of Primary Need

(RCA)

Root Cause Analysis
of Primary Need

(RCA)

1

0

Integrated Action Plan [1AP)

Evidence Based
Strategies®

Meed Statement Desired Outcome

SMART Goals

Evidence Based
Strategies™®

Meed Statememnt Desired Outcome

SMART Goals

Evidence Based
Strategies®

Meed Statememnt Desired Outcome

—

SMART Goals

<

Implementation

Actions

Monitoring Actions

e

Bvaluation Actions

Impact
(Achievement)

Process
(System,/Structure)

Implementation
Actions

Monitoring Actions

Evaluation Actions

Impact
(Achievement)

Process
[System/Structure)

Implementation

Actions

Monitoring Actions

Evaluation Actions

—

Impact
(Achievement)

Process

[System/Structure)

*Crarial Reminder: There could be multiole strategies to supooart the dezired outcome.



Let's Break Down This Model

Implementation
Actions
Evidence Based

Strategies* Monitoring Actions
Evaluation Actions
sy Need Statement Desired Outcome
impact
{Achievement)
SMART Goals
Process
(System/Structure)

eles




Comprehensive Needs
Assessment (CNA)

Systematic

Reflects Current State

Set Priorities for Action

Stakeholder Involvement

Authentic vs. Compliance

Datadriven: Qualitative & Quantitative
Foundational to Integrated Action Plan

Drives Improvement
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Within each principle

Principle 5 _

Conditions, Definition Indicator Element

Climate an w5.1,5.2,5.3 wRating
Culture .4, 5.5 wNotes




Principle 5- Conditions, Climate, and Culture

Definition: Inclusive schools are conducive to student learning, fulfilment and wel

being, as well as professional satisfaction, morale and effectiveness. Students,

LI NBydaX 0SFOKSNESI RYAYAAUNF G2NA | Y
culture, as do other influences such as the local community, the policies that gove
K2g A0 2LISNYOSa FyR GKS a0OKz22f Qa T2dz
culture are impacted by the beliefs, perceptions, relationships, attitudes and writte
and unwritten rules that shape and influence every aspect of how a school functic
They also encompass concrete issues such as student physical and emotional sé

healthy school environment, the orderliness of classrooms and public spaces anc

degree to which a school embraces and celebrates racial, ethnic, linguistic, acade




Indicator Output Element Evidence

5.1 Our staff | Students view Are inclusive beliefs and
practices evident and pa

has hlgh_ j[hemselves e of the school culture?
expectations | integral members
for learning for of an inclusive Does staff engage in the

., | development and
all students. school community undersfandmg of

which increases | policies/procedures and

student efficacy. plans that explicitly
outline continuous
Improvement and high
expectations for learning

for all students?




Data Drives Decisions &
ldentifies Needs

Leading Data Indicators
Dropout Rate

Discipline Incidents

Truancy

Teacher/Student Attendance
Benchmark Assessments
Credits Earned

Lagging Data Indicators
State Assessment (grade, course, subgroups)

EL proficiency (AZELLA)
Graduation Rate




Downloadhe CNA Template alt:ttps://tinyurl.com/ADECNATemplate

c c o Indicator
Indicator Rate each element/question: : : Notes / Additional - .
Element Check and add evidence that supports Rating ‘ Verage Score:
evidence
Description Ideal Qutput (Ideal = 3.00)
0] O O C [ |Celebrations of learing/attendance/growth/behavior
A. Are inclusive beliefs and
5.1 practices evident and part of the [ |Communications - points of pride/newsletters
R No Tacitly Yes Yes, absolutely
" Stu::lenls vllew | [ |Observations between teachers and students
_ | Ourstaffhashigh | e ves 3 Integra
ons members of an
expectations for inclusive school ® O O C [ |Inclusive practices-build culture through conversations- PLC notes 0.00
learning for all i : : .
de community which B. Does staff engage in the
students increases student | 9evelopment and understanding r
efficacy. of policies/procedures and plans Culture - reporting progress of all students
5.1 that explicitly outline continuous
|mpr1:wement a"d_ high No Afew Yes, some Yes
expectations for learning for all
students? r

Monitoring intervention deployed

Rate Yourself!



https://tinyurl.com/ADECNATemplate

F N
Data Summary:

Trer~ .
_ _ Averay. _
Indicator Description High/Low Comments & MNotes
Score
Scores
5.1 Our staff has high expectations for learning for all students. 0.00
]
L
=]
% Olur staff creates an environment which builds mutual respect among leadership, teachers,
o 5.2 students, and Families. 0.00
o
E
]
pr
o
E
o Ciur =taff has intentional conwersations that impact school conditions and physical and
E 5.3 emotional zakety, waluing the rich heritage of all of Arizona®s communities and cultures 0.00
=
£
c
Q
L)
1
i
L,
5 5.4 Our zchool provides quidelines and safe practices relating to school health services. 0.00
=
=
o
5.5 Our zchool affers services to fully support the academic and social needs of students. 0.00

Average Score for
Principle 5 -
Conditions, 0.00

Climate, and

= L] =
entify trends and
patterns for

primary needs for
Principle 5 -

Data Summary Must Be
Completed for Each
Principle

|dentify your trends and
patterns for the principle

ldentify any possible
primary needs for the
principle



Final Summary Tab

Final Steps: Summary and Needs Identification

Using the summary of your data above: Step 1- Identify your overall Primary Needs Step 2 - Conduct a Root Cause

Analysis Step 3 - Write Primary Needs Statements and Desired Outcomes

1.5 Our leadership team implements a system of academic and fiscal accountability to ensure every student’s success.

Step 1:

2.4 Our teachers implement evidence-based, rigorous and relevant instruction.

| dentify your 3- 4
Primary Needs

4.5 Our entire staff participates in professional learning to support effective implementation of adopted curricula.




CNA
Completion

Schedule time with your team to compleddl 6
principlesof the CNA

Plan for multiple sessions
Collect your leading and lagging indicator data

Consider the evidence needed for each principle

Complete the ratings for all indicators in all 6
principles

Complete the data summary boxes for all 6
principles

Review the Final Summary tab and identify your
top 3-4 overall primary needs.

Biggest areas of concern
Most impactful overall




Table Talk

cHow was your FY20 CNA completed?

«Who was involved?

«What data was reviewed?

oDid you assess all 6 principles?

«What evidence was provided?

oDid you complete the data summary for all 6 principl

oDid you identify your top 3 primary needs on the Fin
Summary tab?

Do you need to revisit and revise your CNA?

cWhat might you do differently as you complete your
CNAs in the future?




Integrated Action Plan to Complete CNA Principles

Strategy

Action 5tep

Person Responsible

Resources Needed

Success Criteria

Team Members

Strategy:

Complete Principle 1
Effective Leadership

Create a List of Committee
Members

Determine Date and Time for

Copies of CNA
principle , CNA
tool

Team meeting
completed, data
collected and
uploaded on CNA tool

Meeting Evidence:
Send Invitees
Conduct Meeting on:
Strategy: Create a List of Committee Copies of CNA Team meeting
o Members principle , CNA completed, data
Complete Principle 2 tool collected and
Effective Teachers and Determine Date and Time for uploaded on CNA tool
instruction Meeting Evidence:
Send Invitees
Conduct Meeting
Strategy: Create a List of Committee Copies of CNA Team meeting

Complete Principle 3
Effective Use of Time

Members

Determine Date and Time for
Meeting

Send Invitees

Conduct Meeting

principle , CNA
tool

Evidence:

completed, data
collected and
uploaded on CNA tool

Create A Planto
Complete or
Revise Your CNA




Uploading to ALEAT

https://www.ade.az.gov/CommonLogon/Logon.aspx

1. "L 2FR / b! (2 @2dz2NJ aOK22f ¢

2. Click on the paper clip at the top of the page of the
school IAP.

3. /1t A0l 2y a/ K22aS CAft SE& £ A\

4, ¢KSYy dzy OKSO1l GKS OKSO1 ySE

5. wSYIlYS G4KS FAESY aC,.un [/ b!

6. ¢KSYy Of AO1 al didl OKE

Non-Title Schools send CNA to your Education Program
Specialist (EPS).



https://www.ade.az.gov/CommonLogon/Logon.aspx

CNA:
2.4 Implement

evidencebased,
rigorous Iinstruction
(writing)

Data Leading and
Lagging:
Percent proficient
dips more than 10%
on AzMERIwvriting,
argumentative
writing and
conventions scores
are low

Identify Primary
Need:

2.4 Our teachers do no
Implement evidence
based, rigorous writing
Instruction as
evidenced from
classroom
observations, lesson
plans and % proficient
on AzM
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Implementation

Actions
Integrated Action Plan [LAF)

Evidence Based

Comprehensive Needs Assessment [CMA) \ /

Root Cause Analysis

Primary Meed

(RCA)

U T

Root Cause Analysis
of Primary Need

—— [REA} I

CMNA & Data

Primary MNeed

Root Cause Analysis
of Primary Need

Primary Need
_.-ﬂ"l—llﬂ

(RCA)

of Primary Need WS .. stztement

Meed Statememnt

TT Meed Statement (s Desired Outcome

Strategies*® Monitoring Actions \

Bvaluation Actions

Desired Outcome

Impact

=
=
2
m
3
m
= |
[
et

SMART Goals
Process
(System,/Structure)

Implementation
Actions

Evidence Based . -
Strategies* Monitoring Actions

Evaluation Actions
Desired Outcome

Impact
(Achievement)

SMART Goals
Process
[System/Structure)

Implementation
Actions

Evidence Based

Strategies* Monitoring Actions

Evaluation Actions

—

Impact
(Achievement)

SMART Goals

<

Process
[System/Structure)

*Spedial Reminder: There could be multiple strategies to support the desired cutcome.
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Have a problem? Now what?


https://www.youtube.com/watch?v=I0c6Gd26Fxw

CNA Principle(s) e 2 dzNJ ?t r}\ee B 2 U
change?o fix'|
Goes Here
root cause?

* What will you do to fix the root cause and what will you achieve?




